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second chances.



The AIRBNB for

people in Recovery

How we help

* Free Housing: Fully furnished homes with a
supportive environment, including WiFi and food.

e Secure access: Structured, drug- and alcohol-free M ISSION

living with 24/7 accountability. To provide free housing
and recovery support for
people facing addiction,
mental illness, and
homelessness.

e Access to Care: Direct internal connection to
medical services and medication management.

e Recovery Support: Access to intensive outpatient
(IOP) and substance use disorder (SUD) service

groups. V .
ISION
e Life Skills Support: Hands-on guidance in daily To make New Mexico free
living to establish better community integration. of homelessness and

addiction through housing,

e APPO Support: Guidance and accountability for .
recovery, and community.

compliance with probation and parole
requirements.

Ap p Iy Troopers.ngo
(305) 450-8763
Free housing, safe, and supportive Info@Troopers.ngo
for people rebuilding their lives. German@Troopers.ngo

TROOPERS



Because recovery
deserves a home.



FREE HOUSING

Safe. Stable. Supportive.

At Troopers, we believe housing is the foundation
of recovery and the first step toward rebuilding
lives.

Without a safe roof overhead.

It’s nearly impossible to focus on healing, growth,
or future goals.

That’s why we provide free, fully furnished homes
where residents can feel secure, supported, and
ready to take meaningful steps forward.

Therefore, by removing the burden of rent, bills,
and daily survival stress, residents can put their
energy into recovery and long-term stability.

What We Provide

e Comfortable Living: Fully furnished rooms with
clean linens and shared common spaces
designed to feel like hom.

Secure Access

Our homes are more than
shelter.

They are drug- and
alcohol-free environments
with 24/7 accountability
and support.

Ensuring every resident
has a safe and structured
place to grow.

The combination of secure
housing and consistent
oversight creates a
foundation where recovery
can thrive.

e Meals & Essentials: Stocked kitchens, shared meals, and basic hygiene supplies

provided so no resident goes without the basics.

e Connectivity: Free WiFi and technology access to stay in touch with family,

continue education, or prepare for employment.

e All Utilities Covered: Water, electricity, internet, and laundry included at no

cost, everything needed for everyday life.

TROOPERS



Because accountability
creates freedom.



APPO Support

Accountability. Structure. Second Chances.

For many residents, recovery also means
navigating probation or parole requirements,
which can often feel overwhelming and difficult to
manage alone.

At Troopers, we provide APPO (Adult Probation &
Parole Office) support to ensure residents remain
compliant, avoid unnecessary setbacks, and
continue moving forward in their recovery journey.

We know that meeting these obligations is not just
about following rules.

It’s about building trust, creating stability, and
opening doors to second chances.

What We Provide

Compliance Coaching: Step-by-step guidance to
help residents fully understand and meet APPO
requirements with confidence.

Accountability Systems: Curfews, staff check-ins,
and structured routines to support responsibility
and reduce the risk of violations.

Collaboration: Consistent communication with
probation and parole officers to verify progress
and provide positive updates on residents’ growth

Why It Matters

APPO compliance is more
than a box to check.

It’s a pathway to freedom
and independence.

Therefore, by meeting
probation and parole
expectations, residents
show responsibility, build
trust with the justice
system, and strengthen
their commitment to
lasting recovery.

No one has to face these
challenges alone.

Our team provides the
guidance, accountability,
and structure needed to
successfully navigate
APPO requirements and
take meaningful steps
toward a brighter future.

Court Support: Assistance with court appearances, paperwork, and
documentation to ensure residents are prepared and represented accurately.

TROOPERS



Because every goal
needs guidance.



Case Management

Accountability. Progress. Recovery.

At Troopers, we understand that recovery requires
far more than simply achieving sobriety.

Lasting success depends on a foundation of safe
housing, reliable accountability with probation and
parole, consistent access to healthcare, and the
development of practical life skills that support
independence.

Without these supports, the risk of relapse, legal
setbacks, or instability increases dramatically.

That is why case management is not treated as an
optional add-on at Troopers. It is a mandatory
service for every resident, built into the very
structure of our program.

What We Provide

Individualized Planning: Every resident is assigned a

case manager who creates a tailored recovery plan
with clear goals and timelines.

Housing, Employment & Education Support: We
help residents apply for housing, find jobs, and
connect to GED or vocational programs to build
independence

Why It Matters

Case management is the
bridge between goals and
resources.

It gives residents the
structure and
accountability needed to
stay compliant, access
essential services, and
build the life skills required
for independence.

With consistent guidance
and support, residents
strengthen their recovery
and move toward lasting
stability and reintegration
into the community.

Healthcare Coordination: Case managers ensure access to medical, psychiatric,
and therapy services while supporting medication compliance.

Probation/Parole Accountability: We maintain communication with APPO,
monitor curfews, and provide documentation to keep residents in compliance.

TROOPERS



Because health is the
foundation of hope.



Healthcare Services

Care You Can Count On.

At Troopers, we recognize that health is the
foundation of lasting recovery.

Physical and mental well-being go hand in hand
with stability, independence, and personal growth.

That’s why we provide direct internal access to
licensed medical, psychiatric, and therapeutic
providers, ensuring that every resident receives
consistent, effective, and compassionate care
without unnecessary barriers.

Therefore, by integrating healthcare into our
program, we make treatment easier to access and
part of everyday life.

What We Provide

Psychiatry: Comprehensive behavioral health
support to address conditions such as depression,
anxiety, PTSD, and other mental health needs.

Therapy: Licensed therapy for recovery and mental
health through individual and group sessions that
build healing, resilience, and growth.

Primary Care (PCP): Routine health checkups,
preventive care, and other medical needs.

Why It Matters

Residents should never
have to navigate
healthcare on their own.

At Troopers, services are
accessible, consistent, and
integrated into each
resident’s recovery plan,
reducing stress and
removing obstacles to
care.

With direct access to
providers, residents gain
peace of mind knowing
their physical and mental
health are being cared for
in a supportive, recovery-
focused environment.

This holistic approach
helps build the stability
and strength needed for
long-term recovery and
success.

Nursing: On-site nursing support to monitor overall health, coordinate medical
care, and assist residents with their ongoing recovery needs, and medication

management.

TROOPERS



Because recovery grows
through community.



Life & Recovery Support

SkKills for Today. Hope for Tomorrow.

Recovery is more than just staying sober.

It’s about building the confidence and
independence needed to live a stable and fulfilling
life.

At Troopers, we focus on equipping residents with
the practical skills, structured routines, and
recovery tools that prepare them not only for
today but for the future.

Through hands-on guidance and supportive
programming, residents gain the resources they
need to succeed long after leaving our homes.

What We Provide

Life Skills: Training in responsibility to build
independence and confidence in daily living.

Recovery Groups: Access to Intensive Outpatient
(IOP) and Substance Use Disorder (SUD) programs
that reinforce sobriety, accountability, and peer
support.

Personal Growth: Guidance in education, employment

readiness, and community reintegration to create
opportunities for long-term stability and success.

Why It Matters

Recovery doesn’t end with
treatment.

It continues through the
skills residents carry into
their daily lives.

Therefore, by
strengthening both
recovery and life sKills.

Troopers helps residents
live independently,
develop healthy habits,
and reintegrate into
society with confidence.

This support lays the
groundwork for lasting
recovery, stronger
communities, and brighter
futures.

Daily Support: Structured routines and consistent coaching to reduce stress,
strengthen coping skills, and promote balance in everyday life.

TROOPERS



Because consistency
creates change.



At Troopers, consistency is key to recovery; each day follows a structured
schedule designed to promote stability, accountability, and personal growth;
medication administration, group programming, and personal activities are

balanced to support physical wellness, mental health, and steady progress in
daily living.

This schedule ensures that every resident receives the right care at the right
time, in a safe, supportive, and recovery-focused environment.

Program Schedule

Morning
e Medications administered as prescribed
e 8:00 AM -11:00 AM: Life Skills Programming

Mid-Afternoon
e Medications administered as prescribed
e Internal psychiatry, therapy, and PCP appointments as scheduled

Afternoon (Noon - 5:00 PM)
e Personal time, rest, family time, work, other activities
e Internal psychiatry, therapy, and PCP appointments as scheduled

Evening
e 6:00 PM - 9:00 PM: SUD / IOP Programming
e Evening medications administered following group

Curfew

e Final medications administered before lights out
e Doors close at 10:00 PM
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We do all these, because...

Second chances don’t just
happen.

They’re created, one day at the
time.

Troopers
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